ALA
APOP
BVF
CsT
EHB
FDN
HAT
ILL
IMLS
LSTA
L.O.V’s
MCH
MLA
PLD
ASLD
SLMD
MLN
MSC
MSL
NAC
NLS
OCLC
OPAC
RFID
RSVP
RMDC
WIRED-MT

LEWIS & CLARK LIBRARY BOARD OF TRUSTEES
LIBRARY ACRONYMS

American Library Association

‘Annual Piece of Paper’ — the yearly formal employee review process
Broad Valleys Federation

Coal Severance Tax

East Helena Branch of the Lewis & Clark Library
Lewis & Clark Library Public Foundation

‘How Are Things?’ the informal quarterly employee review system
Interlibrary Loan

Institute of Museum and Library Services

Library Services and Technology Act

Library Outreach Volunteers

Montana Committee for the Humanities

Montana Library Association

Public Library Division

Academic and Special Library Division

School and Library Media Division

Montana Library Network

Montana Shared Catalog

Montana State Library

Network Advisory Council

National Library Service

Online Center Library Catalog

Online Public Access Catalog

Radio Frequency Identification (book security tags)
Retired Service Volunteer Program

Rocky Mountain Development Council

Montana Library Listserv



BOARD MISSION STATEMENT

The mission of the Lewis and Clark
Library is to provide the best possible
services and materials for
informational, cultural or recreational

use by the community.

The mission of the Board of Trustees of
the Lewis and Clark Library is to

advance the mission of the library.

Formally Adopted by the Board of
Trustees October 17, 2006



LEWIS AND CLARK LIBRARY

BOARD OF TRUSTEES MEETING

Tuesday May 17, 2022 5:00 p.m.

To Meet in Small Community Room - Helena Main Library
120 S Last Chance Gulch

LEWIS & CLARK Helena, MT 59601

LIBRARY

A GENDA

Reading of the Board'’s Mission Statement
1) Public Comment

2) CONSENT ITEMS for May 2022
A. Minutes of the April 19, 2022 Regular Meeting
B. Service Report for April 2022
C. Financial Reports for April 2022
D General Ledger for April 2022
E Personnel Report for April 2022

MOTION . . . that the Lewis & Clark Library Board of Trustees approve the Consent Items as presented.

3) NEW BUSINESS
A. New Trustee Introduction

4) UNFINISHED BUSINESS
A. Reciprocal Borrowing Agreement - North Jefferson County — Discussion
B. Scenic Brew Coffee Kiosk contract - Discussion
C. Meeting Room Policy - Second reading

MOTION . . . that the Lewis & Clark Library Board of Trustees approve the Library’s Meeting Room Policy as
presented/Amended.

D. MMIA Health Insurance Update
E. Branch Highlights

5) DIRECTOR’S COMMENTS
6) COMMITTEE REPORTS

7) COMMENTS FROM TRUSTEES

WRAP-UP and ADJOURN — Next Board Meeting — July 19. Small Community Room.



SERVICE REPORT

LEWIS & CLARK

2022
April

Year to Year
Change

2022
March

Month to Month
Change

LIBRARY

April 2022 Attendance

15,934

217.7%

15,810

Augusta

140

16.7%

150

East Helena

847

64.8%

897

Helena
Lincoln
Bookmobile

242.5%

14,349

318

78.7%

335

482

560.3%

79

Hours Open

16.7%

Augusta
East Helena
Helena
Lincoln

-3.8%

27.9%

26.9%

0.0%

Bookmobile

Hourly Average

44.0%

30

0.8%
-6.7%
-5.6%
-1.4%
-5.1%

510.1%

-4.3%
-18.0%
-7.0%
0.8%
-3.7%
20.0%

26.9%)]

77]

0.2%)|

[TOTAL TRANSACTIONS

48.1%]

56,377]

-4.2%)]

New Cards
Augusta
East Helena
Helena
Lincoln
Bookmobile
New E-Book Users

Materials Checked Out
City of Helena
Lewis & Clark County
Augusta Library
East Helena Library
Lincoln Library
Bookmobile
Interlibrary Loan
E-Audio
E-Books
E-Media
Self Check-Outs
System-Wide Adopt A Book
Outreach

8.5%

312

-9.6%)|

N/A

4

-25.0%

18

2.5%

700.0%

10

120.0%

5

12.0%

142

75.0%
-33.3%
-11.3%
-20.0%
120.0%
-21.1%

20.8%

35,128

-3.8%)|

379

237

293

237

4,548

4,151

3,579

3,520

527

459

13,170

10,836

1,942

535

0

0

25.7%

24,020

N/A

42.6%

605

42.0%

1,307

8.4%

304

59.9%

123

23.6%

283

9.6%

4,538

1.7%

3,948

N/A

21.5%

15,861

263.0%

2,396

N/A

0

-6.8%
N/A
-29.8%
-8.2%
52.3%
208.1%
3.5%
0.2%
-9.3%
N/A
-17.0%
-18.9%
N/A




Year to Year
Change

Month to Month
Change

Materials Used in House

Periodicals Retrieved Augusta
East Helena
Lincoln

Magazines on Tables Augusta
East Helena

Helena

Lincoln

Books Left on Table Augusta
East Helena

Helena

Lincoln

Information and Reference
Reference
Database use

Internet Sign Up/Computer Users
Augusta

East Helena

Helena

Helena staff walk-abouts

Bookmobile

Lincoln

Wireless Use

Laptop Checkouts

#Programs Story Time Attendance
4 Augusta
East Helena
Helena
Lincoln
Bookmobile

414.3%]

102]

N/A

310.0%

400.0%

N/A

-20.0%

N/A

N/A

N/A

330.8%

N/A

1140.0%

76.5%

N/A
310.0%
-16.7%

N/A
-60.0%
N/A
100.0%

-100.0%
1.8%
N/A
416.7%

29.1%

-34.9%)|

20.4%

43.9%

-27.9%
-42.8%

299.0%

3.2%)|

-44.4%

200.0%

155.1%

63.0%

N/A

304.3%

347.3%

137.1%

141.8%

N/A

N/A

N/A

N/A

89.2%

-61.5%
-10.2%
3.8%
-2.3%
N/A
69.1%
3.5%
-25.2%

1925.0%
N/A

N/A

N/A

N/A
881.3%




Year to Year
Change

Month to Month
Change

#Programs ' Tours, Program & Outreach
10 Helena/Adult
5 Helena/Juv
17 Helena/Teen
2 Teen Outreach
Director Outreach
Bookmobile
Augusta
East Helena
Lincoln
Detention Center - Requests/Filled

Meeting Room Usage
Augusta
Helena
East Helena
Lincoln
Helena Study Rooms
Registered Borrowers
Helena
Augusta
East Helena
Bookmobile
Lincoln
Out-of-County

Volunteer Hours Worked
Volunteer Hours
Library Board Hours
Foundation Board Hours
EHB Friends of the Library Hours

Web Site Hits

Social Media Hits Adult, Teen, BkMobile
Mobile Application Uses

EdVenture Pass Uses

-27.2%

-26.2%)|

128.2%

-95.0%

N/A

N/A

N/A

-71.8%

91.7%

4.1%

N/A

N/A

72.8%
-86.7%
20.7%
138.0%
-100.0%
93.0%
375.9%
38.0%
N/A
46.1%

30500.0%

43.7%)|

0

N/A

65

N/A

9

N/A

15

1400.0%

15

217

189

N/A
N/A
0.0%
0.0%
14.8%

28,519

25,460

25,817

23,158

374

284

881

712

996

451

12.0%
11.5%
31.7%
23.7%

5.8%
23.6%

28,252

0.9%)|

25,573

1.0%

372

0.5%

872

1.0%

993

0.3%

442

2.0%

66.7%

20.7%)|

N/A
0.0%
100.0%
N/A

-17.2%

13.0% 8,466

-100.0%
N/A

19,405

0

N/A
0.0%
20.0%
N/A

-2.7%
-5.2%
N/A
N/A




Jan-20
Feb-20
Mar-20
Apr-20
May-20
Jun-20
Jul-20
Aug-20
Sep-20
Oct-20
Nov-20
Dec-20
Jan-21
Feb-21
Mar-21
Apr-21
May-21
Jun-21
Jul-21
Aug-21
Sep-21
Oct-21
Nov-21
Dec-21
Jan-22
Feb-22
Mar-22
22-Apr

52,682
52,432
36,428
36,428
10,986
18,564
27,178
27,078
25,055
24,196
22,371
23,470
24,118
23,568
34,125
36,362
43,181
49,401
55,577
52,742
47,762
48,080
46,136
42,866
47,149
46,072
56,377
54,014

Total Transactions Month to Month

Total Transactions include:

Materials Checked Out

Materials Used In-House
Information/Reference Transactions

Internet Use Including Wireless

Story Time Attendance

Tour and Program Attendance

Meeting Room Use

Directional Questions Branches / Bookmobile




Lewis Clark Library
Financial Report

83% of Year Elapsed

17% of Year Remaining

April 30, 2022
AMo.nth of Year to Date Fiscal Year Budget % of Budget ‘;oe?:iei?/i?ig:: Footnotes
pril 2022 April 30, 2022 2022 Budget Remaining Remaining Spent
Ordinary Income/Expense
Income |
1 Local Government Income
Continuing Mill Levy 0 1,325,360 2,273,278 947,918 41.7% 58.3%
County Contribution 0 652,789 1,096,328 443,539 40.5% 59.5%
Entitlement Funds 0 301,861 442,900 141,039 31.8% 68.2%
Total 1 Local Government Income 0 2,280,010 3,812,506 1,532,496 40.2% 59.8% 1
2 State Income
[BVF Grant 0 2,021 2,045 24 1.2% 98.8%
\State Aid Percapita/Geographic 0 26,323 23,375 -2,948 -12.6% 112.6% 2
Total 2 State Income 0 28,344 25,420 -2,924 -11.5% 111.5%
3 Library Generated Income
Books Lost 42 4,685 5,000 315 6.3% 93.7%
Cards - Out of County 45 3,955 3,500 -455 -13.0% 113.0%
Cash Over (Short) 0 -1 25 26 104.0% -4.0%
Damage Charges 20 1,005 400 -605 -151.3% 251.3%
Donations 7 415 1,000 585 58.5% 41.5%
Interest Income 0 3,526 10,000 6,474 64.7% 35.3%
Items Resold 80 586 300 -286 -95.3% 195.3%
Miscellaneous Income 0 6,636 500 -6,136 -1227.2% 1327.2% 3
Photocopy Income 664 5,243 9,000 3,757 41.7% 58.3%
Rental Income 0 2,160 2,880 720 25.0% 75.0%
Telephone Reimb. 0 369 250 -119 -47.6% 147.6% 4
Total 3 Library Generated Income 858 28,579 32,855 4,276 13.0% 87.0%
5 Foundation Income
\Foundation - Contributions 0 10,828 38,500 27,672 71.9% 28.1%
\Foundation - Materials 0 12,782 65,000 52,218 80.3% 19.7%
Total 5 Foundation Income 0 23,610 103,500 79,890 77.2% 22.8%
6 Grants & Bequests - Income
Big Read Grant 0 25,000 25,000 0 0.0% 100.0%
Children's Services Grant Income 0 6,619 14,000 7,381 52.7% 47.3% 5
Teen Services Grant Income 0 0 2,000 2,000 100.0% 0.0%
6 Grants & Bequests - Income - Other 0 0 2,000 2,000 100.0% 0.0%
Total 6 Grants & Bequests - Income 0 31,619 43,000 11,381 26.5% 73.5%
Total Income 858 2,392,162 4,017,281 1,625,119 40.5% 59.5%
Expense
1 Payroll Expenses
A Wages & Salaries
Administration 38,159 460,624 607,554 146,930 24.2% 75.8%
Anticipated Retirements 0 32,653 60,000 27,347 45.6% 54.4%
Branch Services 18,953 224,881 298,428 73,547 24.6% 75.4%
Collection Services 15,257 170,424 224,904 54,480 24.2% 75.8%
Programming Services 16,414 177,246 223,098 45,852 20.6% 79.4%
Public Services 38,133 424,206 540,873 116,667 21.6% 78.4%
Total A Wages & Salaries 126,916 1,490,034 1,954,857 464,823 23.8% 76.2%
Benefits
ACC-Accident 0 98 400 302 75.5% 24.5%
AFLAC 0 0 400 400 100.0% 0.0%
Dental Insurance 1,165 12,081 18,000 5,919 32.9% 67.1%
Direct Deposit Fees 162 1,816 3,120 1,304 41.8% 58.2%
EAP 15 155 360 205 56.9% 43.1%
FICA/Medicare 9,357 110,891 149,547 38,656 25.8% 74.2%
Health Insurance 23,828 240,226 309,000 68,774 22.3% 77.7%
Health Savings Account 616 6,076 10,000 3,924 39.2% 60.8%
Life Insurance 23 230 500 270 54.0% 46.0%
Long Term Disability Insurance 7 97 200 103 51.5% 48.5%
PERS Expense 11,007 129,512 173,396 43,884 25.3% 74.7%
Unemployment Ins. 184 3,754 5,000 1,246 24.9% 75.1%
Vision Insurance 191 1,991 3,780 1,789 47.3% 52.7%
Workers' Compensation 0 41,455 40,500 -955 -2.4% 102.4% 4
Total Benefits 46,555 548,382 714,203 165,821 23.2% 76.8%
Total 1 Payroll Expenses 173,471 2,038,416 2,669,060 630,645 23.6% 76.4%
2 Maintenance & Operations
Automobile Expense
[Gas 0 3,890 5,500 1,610 29.3% 70.7%
\Maint. & Repairs 115 1,957 9,000 7,043 78.3% 21.7%
Total Automobile Expense 115 5,847 14,500 8,653 59.7% 40.3%
Bank Service Charges 0 2,323 1,600 -723 -45.2% 145.2%
City Assessments 0 7,065 7,500 435 5.8% 94.2% 4
Continuing Education
Lodging 0 1,195 10,000 8,805 88.1% 12.0%
Meals 137 1,713 5,000 3,287 65.7% 34.3%
Registration 0 2,698 8,000 5,302 66.3% 33.7%
Transportation/Travel 0 1,282 7,000 5,718 81.7% 18.3%










